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What is a Collateral Audit?
A collateral audit is a thorough
examination of your organization's
marketing, promotional, and
communications materials to assess
their quality, consistency, and
alignment with brand standards,
with the aim of optimizing their
effectiveness.



Protect Your Brand
A collateral audit will ensure that all
content and messaging support
your organization’s strategic vision,
ultimately enhancing your brand's
reputation, customer engagement,
and overall business performance.

Without a collateral audit, you're
navigating the marketing wilderness
blindfolded, risking inconsistencies
in content quality that will hurt your
bottom line for years to come.



Who Gets Involved?
A collateral audit typically involves
participation from various
stakeholders, including marketing
teams, branding experts, content
creators, and design professionals.

Neglecting a collateral audit is like
playing Russian roulette with your
brand's credibility. It's time for your
most capable creators to tackle and
mitigate your content risks.



What Gets Audited

Website Copy
Newsletters
Social Media and Blog Posts
Newsletters
e-books and Magazine Articles
Pitch Decks
White Papers & Documentation
And much more 

The initial focus will center on written
content of all types. Assessments will
be made on quality, consistency,
clarity, and alignment with brand
objectives. Items to be audited can
include:



The 10 Steps to Success

Align
Qualify
Codify
Discover
Recommend
Repair
Transform
Monitor
Improve
Expand

I’ve distilled the essence of a highly
impactful collateral audit into ten
critical steps. Your path to success
begins here. Advance confidently! 
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Allign
Build a solid foundation for
the collateral audit by
securing strong support from
every stakeholder and
synchronizing their goals and
expectations with the audit’s
outputs.

Robust buy-in mitigates
project risks and boosts
confidence from the outset.
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Qualify
Create a well-socialized
project plan for the audit
with measurable milestones
and deliverables.

Take time to carefully define
the boundaries of the audit
to ensure clarity and avoid
scope creep.
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Codify
Once the transition from an
initial charter to a structured
project framework has
completed, the formal terms
of the audit are endorsed and
authorized.  

Roles and responsibilities can
now be duly assigned as the
audit journey officially begins.
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04 Discover
The content ecosystem is
meticulously explored in order
to evaluate and scorecard the
excellence and effectiveness
of content as well as the
people and processes that
support its creation.

This foundational stage will
uncover the key strengths,
weaknesses, opportunities,
and threats attached to
enterprise content, laying the
groundwork for informed
recommendations.



Recommend
Findings are revealed and
paired with actionable
recommendations for
improving content quality
and performance.

Additionally, guidance is
given on how to enhance the
individuals, tools, and
processes that shape each
piece of content throughout
its lifecycle.
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Repair
The focus shifts to fixing
what's wrong with existing
collateral and implementing
necessary improvements. 

Substandard material will be
deprecated or refined to meet
the aspirations of the brand.
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07 Transform
Best practices and quality
standards for the creation and
dissemination of content,
and the measurement of its
effectiveness, are defined. 

A roadmap for total quality
management is developed,
providing a blueprint that
ensures the delivery of high-
performing content in the
future.



08 Monitor
Data-driven techniques are
utilized to dynamically assess
robustness and enable timely
adjustments so content can
better resonate with target
audiences.

Business analytics will identify
trends, preferences, and areas
of improvement to ensure
content remains relevant and
engaging. 



09 Improve
Guided by frequent, focused
measurement, iterative
improvements are made in
the content ecosystem.

Your content is no longer a
mere player in your market
space; it's the MVP that
elevates your entire business. 



10 Expand
The collateral audit program
will expand to include a wide
variety of formats, such as
videos, podcasts, art, and
graphic designs. 

You're well on your way to
becoming a content factory
powerhouse with significant
influence. Let’s get the bread! 



Achieve maximum influence
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